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Annex E SMALLER PROJECTS

Logframe (LFA Matrix)
Jan 2021



	PROJECT TITLE:
	 

	Long-term impact
	  

	 Outcome 1
	Outcome indicator 
	Baseline
	Target
	Assumptions and risks

	
	
	[year]
	[year]
	

	1
	  

	 
	 
	 
	 

	
	
	
	Source:
	

	
	
	 
	 
	 
	

	
	
	
	Source: 
	

	 Output (to outcome 1)
	Output indicator
	Baseline
	Target
	Assumptions and risks

	
	
	[year]


	 [year]
	

	1.1
	
	 

	 
	 
	 

	
	
	
	Source:  
	

	
	
	 
	 
	 
	

	
	
	
	 Source: 
	

	1.2
	
	 
	 
	 
	 

	
	
	
	 Source:
	

	
	
	 
	 
	 
	

	
	
	
	 Source:
	

	1.3
	 
	 
	 
	 
	 

	
	
	
	 Source: 
	

	
	
	 
	 
	 
	

	
	
	
	Source: 
	

	 

	 Outcome 2
	Outcome indicator 
	Baseline
	Target
	Assumptions and risks

	
	
	[year]
	[year]
	

	2
	 
	 
	 
	 
	 

	
	
	
	Source: 
	

	
	
	 
	 


	 


	

	
	
	
	Source: 
	

	 Output (to outcome 2)
	Output indicator
	Baseline
	Target
	Assumptions and risks

	
	
	[year]
	 [year]
	

	2.1
	
	
	 
	 
	 

	
	
	
	 Source: 
	

	
	
	
	 
	 
	

	
	
	
	 Source:
	

	2.2
	 
	 
	 
	 
	 

	
	
	
	 Source: 
	

	
	
	 
	 
	 
	

	
	
	
	 Source: 
	

	2.3
	 
	 
	 
	 
	 

	
	
	
	 Source: 
	

	
	
	 
	 
	 
	

	
	
	
	 Source: 
	

	 Outcome 3
	Outcome indicator 
	Baseline
	Target
	Assumptions and risks

	
	
	[year]
	[year]
	

	3
	
	
	 
	 
	 

	
	
	
	Source: 
	

	
	
	 
	 
	 
	

	
	
	
	Source: 
	

	 Output (to outcome 3)
	Output indicator
	Baseline
	Target
	Assumptions and risks

	
	
	[year]
	[year] 
	

	3.1
	 
	
	 
	 
	 

	
	
	
	 Source: 
	

	
	
	 
	 
	 
	

	
	
	
	 Source: 
	

	3.2
	 
	 
	 
	 
	 

	
	
	
	 Source: 
	

	
	
	 
	 
	 
	

	
	
	
	 Source: 
	

	3.3
	 
	 
	 
	 
	 

	
	
	
	 Source:
	

	
	
	 
	 
	 
	

	
	
	
	 Source: 
	



	Activity Plan:

	

	 
	 
	Activities 

	Outcome 1:
	output 1.1
	 

	
	
	 

	
	
	 

	
	output 1.2
	 

	
	
	 

	
	
	 

	
	output 1.3
	 

	
	
	 

	
	
	 

	
	output 1.4
	 

	
	
	 

	
	
	 

	 
	 
	Activities 

	Outcome 2:
	output 2.1
	 

	
	
	 

	
	
	 

	
	output 2.2
	 

	
	
	 

	
	
	 

	
	output 2.3
	 

	
	
	 

	
	
	 

	
	output 2.4
	 

	
	
	 

	
	
	 

	 
	 
	Activities 

	Outcome 3:
	output 3.1
	 

	
	
	 

	
	
	 

	
	output 3.2
	 

	
	
	 

	
	
	 

	
	output 3.3
	 

	
	
	 

	
	
	 

	
	output 3.4
	 

	
	
	 

	
	
	 

	
	
	

	Columns for timeline, reference to person responsible and status of implementation (under preparation, achieved, behind schedule, etc.) can be added  
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