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Terms of Reference

CKU Learning Review on Diaconal Child Protection

Total budget: Maximum DKK 100.000

Deadline for proposal: August 17, 2026 at 9:00 AM (CEST)

Duration: Approximately September 2026-February 2027 (phased implementation)
Internal CKU Review Lead: Ann-Christina Gamillscheg, senior advisor

Commissioned by: Center for Kirkeligt Udviklingssamarbejde (CKU-Centre for Church-
based Development)

1. Background and Rationale

CKU is a Danish umbrella organisation and resource centre for faith-based development
cooperation, representing a broad network of Danish member organisations working in
partnership with likeminded actors in the Global South.

Since 2005, CKU has supported faith-based international partnerships and their child protection
work through grant funding and programme management support financed by the Ministry of
Foreign Affairs. Children’s rights and protection are a strategic priority in CKU’s

current organisational strategy, reflecting the interests and engagement of CKU

member organisations. Recent initiatives have strengthened the visibility of church-based
development work for children as a distinct thematic focus within CKU. These include the CKU
Partnership Conference on Diakonia and Child Protection in Arusha in February 2026, the launch of
the CKU Community of Practice on Diaconal Child Protection, and updated CKU Fund guidelines
and assessment criteria introduced in 2026.

The increased attention to diaconal child protection within CKU has also highlighted the need for
more systematic learning about how such approaches are practiced, experienced, and sustained in
local contexts. Across CKU’s portfolio, many partnerships have for years worked to prevent and
respond to violence against children in its various forms. The review provides an opportunity to
draw together learning from these experiences and to explore how diaconal approaches
contribute to child protection in different contexts.

This work is often characterised by long-term local presence, strong relationships, and a diaconal
approach grounded in care, dignity, and responsibility. In this review, “diaconal” refers to a faith-
based approach to development rooted in compassion, dignity, justice, and responsible service. It
is characterised by locally anchored engagement, relational approaches, and a commitment to
holistic well-being. For a more detailed articulation, see CKU's Diaconal Mandate.
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In this regard, diaconal child protection work involves a dual orientation. On the one hand, it
encompasses outward-facing efforts to prevent violence, support children and families, strengthen
community-based protection mechanisms, and promote children’s rights and well-being. On the
other hand, it requires inward-looking reflection and change within churches and faith-

based organisations themselves, including strengthening safeguarding practices, addressing
potential risks, and critically examining norms, roles, relationships, and responsibilities. This dual
perspective is an important dimension of the learning this review seeks to explore.

In practice, these dynamics unfold in specific local contexts where different roles, relationships,
and expectations intersect. In many settings, local church-based partners play a central leadership
role in shaping child protection practices over time. They operate within complex social norms and
authority structures where trust, legitimacy, and continuity are essential for meaningful change. At
the same time, this embedded and relational way of working involves navigating context-specific
challenges, dilemmas, and risks.

Despite increased global attention and growing evidence on effective prevention strategies,
violence against children remains a widespread challenge across regions and contexts. Harmful
practices such as child marriage and female genital mutilation continue to affect children
worldwide, while digital technologies and online environments create new risks and protection
challenges. Understanding which approaches contribute most effectively to safer environments,
stronger protection systems, and improved outcomes for children therefore remains an important
priority for practitioners, policymakers, and communities alike.

The child protection sector has undergone significant developments in recent years. These include
growing attention to the prevention of violence against children, stronger

expectations regarding safeguarding and organisational accountability, and an increasing emphasis
on family- and community-based care in line with international standards and frameworks. For
faith-based actors, these developments raise important questions about how long-standing roles,
capacities, and approaches can adapt while remaining relevant and locally grounded. It may also
give rise to locally developed solutions that offer valuable insights for learning across contexts.

Against this background, CKU wishes to systematise learning, identify key opportunities and
dilemmas, and strengthen its understanding of the contribution of long-term, locally led diaconal
engagement to preventing and responding to violence against children. Drawing on selected CKU-
funded projects (both completed and ongoing), the learning review will explore experiences,
emerging patterns, and practice-based insights, with the aim of strengthening an evidence-
informed approach to future diaconal child protection work.

This assignment is therefore designed as a mixed-method, learning-oriented review. It is not an
evaluation, but a process aimed at generating reflection, insight, and practical learning.
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2. Purpose

The purpose of the learning review is to strengthen understanding of how diaconal approaches
contribute to child protection, with particular attention to the prevention of and response to
violence against children.

The review is expected to document and analyse not only challenges and dilemmas, but also
strengths, promising practices, and the distinctive contributions that diaconal approaches may
bring to child protection efforts. It should therefore:

e Explore how diaconal approaches to child protection are expressed and locally led

e Generate evidence-informed insights into how diaconal approaches contribute to child
protection outcomes.

o Identify key learning from practice, including strengths, challenges, and promising
approaches

¢ Examine what types of change may be observed over time through long-term engagement

e Explore how diaconal child protection work influences organisational reflection and
responsibility within churches and faith-based organisations

e Provide a learning foundation for advisory work, reflection, and dialogue

The review should remain grounded in partner experience and practical realities.

3. Key Learning Questions
The learning review is expected to address the following overarching questions:

¢ How are diaconal values, resources, and methods reflected in the design, implementation,
local leadership, and organisational practices of CKU-funded child protection initiatives?

e How do diaconal approaches contribute to child protection, with particular attention to the
prevention of and response to violence against children?

e What distinctive strengths, challenges, dilemmas, and promising
practices characterise diaconal child protection work in projects across different contexts?

¢ What types of change can be observed in contexts characterised by long-term presence
and trust-based engagement, and how are these changes experienced by children, families,
communities, and partner organisations?

¢ What lessons can inform future diaconal child protection work for CKU, members and
partners?
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4. Scope of Work

While diaconal child protection is understood broadly, particular attention should be given to
efforts aimed at preventing and responding to violence against children.

The learning review will focus on a limited number of cases to allow depth and reflection. The
cases will be selected by CKU and will include:

e Approximately 10 CKU-funded projects granted between 2020 and 2026.
e A mix of ongoing and completed initiatives

e A particular focus on partnerships and initiatives characterised by sustained engagement
over time

e Geographic and thematic diversity

In addition, the learning review will include focused field visits to 2-3 selected projects.
These visits serve as in-depth learning cases and are intended to deepen understanding rather
than provide representative data.

The learning review is primarily qualitative and exploratory and does not aim to be representative
of CKU's full portfolio. Where relevant and feasible, the review should draw on quantitative data to
complement qualitative findings.

5. Target Audience of the Learning Review

The findings and insights from this review are primarily intended for practitioners working with
diaconal child protection across CKU’s network, including CKU member organisations, their
partners in the Global South, and other actors engaged in faith-based development networks. It is
expected that the review will contribute to strengthening a shared learning and knowledge base
for diaconal child protection work within CKU and among its partners, drawing on insights from
existing projects, practices and partnerships.

As a secondary audience, the findings will be relevant to donors and other stakeholders with an
interest in supporting faith-based and locally led approaches to child protection.

6. Methodological Approach

The learning review should be based on a participatory and inclusive approach, combining
gualitative and, where relevant, quantitative methods. The methodology should ensure that
insights are grounded in partner experience and reflect diverse contextual perspectives across
CKU’s portfolio.
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The detailed methodology will be developed in collaboration with the selected consultant during
the inception phase. It is expected to include a combination of the following elements:

e Document review: A focused review of selected project documents, reports and relevant
CKU materials including evaluations from finalized projects, complemented by relevant
literature on child protection, diaconal approaches and locally led development.

e Survey: A short survey targeting selected partners, CKU member organisations and/or
other relevant stakeholders to capture experiences, perceptions and emerging patterns
across a broader range of projects. Findings may be used to complement qualitative data
and support cross-case analysis.

e Interviews and consultations: Semi-structured interviews and/or small group discussions
with key stakeholders, including partner organisations, CKU members, target groups and
other relevant actors, to gather practice-based insights on approaches, results and
experiences. These may be conducted online, in hybrid formats, and in connection with the
field visit.

¢ Field-based learning: Field visits to 2-3 selected projects, aimed at deepening
understanding of local practice, relationships and context, and validating and nuancing
emerging findings.

Findings should, where feasible, be triangulated across different data sources and

perspectives. The methodology should be adapted to the scope and budget of the assignment and
may include the use of locally based resource persons or consultants to support context-sensitive
data collection and minimise travel-related costs.

7. Deliverables
The consultant is expected to deliver, within the agreed scope and budget, the following outputs:

e Aninception report (approx. 5-8 pages) based on an online kick-off meeting with the
learning review lead as well as on the explorative desk study of documents, presenting an
outline of issues to assess, a work plan, methodology proposal and detailed time line for
the review, including selection criteria of participants for surveys,
consultations, interviews, focus groups, and field visits.

e Alearning report (approx. 20 pages), presenting key findings, patterns and dilemmas, and
including case-based insights.

e A policy brief (2-4 pages) summarising the main findings to use externally in
communication with donors, policymakers and other relevant stakeholders.
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e A guiding tool with reflection questions for CKU advisors,
member organisations and partners for what to consider in the planning and
implementation of diaconal child protection projects.

e Contribution to a hybrid launch and learning event, including presentation of findings and
participation in discussion.

CKU will be responsible for organising the launch event.

8. Guiding Principles
The review should:

e Be learning-oriented rather than evaluative

Be context-sensitive and grounded in practice

Respect ethical standards and safeguarding principles to do no harm

Prioritise local leadership, ownership and partner perspectives

Acknowledge complexity and avoid oversimplification

9. Budget Framework

The total budget for the assignment is a maximum of DKK 100,000 and includes:
e Consultant fees
e Travel and accommodation costs for field visit
e Data collection expenses during field visit if any

Costs related to the launch event and CKU staff time are financed separately by CKU so should not
be included in the proposed budget.

The scope and level of effort should be adapted to this budget ceiling.

10. Consultant Profile and Collaboration

The review is to be conducted by an external consultant or consultancy team with the following
gualifications:

e Proven experience in conducting learning reviews, evaluations or research related to
development cooperation, child protection and/or safeguarding
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e Demonstrated experience working with locally led development and faith-based actors,
and an understanding of the opportunities and complexities of such approaches

¢ Strong skills in qualitative and quantitative data collection, analysis and synthesis,
including the ability to work with practice-based insights from diverse contexts

o Experience with participatory and context-sensitive methodologies, and an ability to
engage constructively with a range of stakeholders

e Strong written and oral communication skills in English, with the ability to produce clear
and accessible analytical outputs.

A Global South perspective is considered a strong asset, particularly in relation to contextual
knowledge and engagement with local partners. Consultants based in the Global South are
encouraged to apply, either independently or in collaboration with others.

CKU will provide access to documentation, partner networks, and coordination through an internal
review lead, including regular online check-ins to ensure alignment and calibration of the process.

An advisory panel of selected experts will provide occasional feedback and advice at designated
points in the review process to provide methodological feedback, quality assurance and critical
reflection on emerging findings. CKU will facilitate the process of exchange between the advisory
panel and the consultant.

11. Payment Schedule
Payments will be made in three instalments linked to key deliverables:

e 30% upon completion of the inception phase (with delivery of a short
report including agreed methodology, workplan and field visit plan)

e 40% upon completion of data collection and analysis (desk review, interviews and field
visit as well as submission of a draft report)

¢ 30% upon submission of the final report and policy brief, and participation in the
launch and learning event

12. Process and Timeline
The assignment is expected to run over approximately seven months and will include:
e Open call and proposal phase (July- mid August 2026)

¢ Selection and contracting phase (August-beginning of September 2026)
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e Inception phase (September 2026)

e Data collection, including field visits (October-December 2026)

e Validation of emerging findings with advisory panel (December 2026-January 2027)
e Submission of draft report for feedback (January 2027)

e Finalisation and dissemination (February 2027)

The timeline reflects a structured, phased process with varying levels of engagement. The
consultant is not expected to be continuously engaged on a full-time basis and will contribute at
agreed points across the different phases of the assignment.

13. Submission of Proposals

Interested consultants or teams are invited to submit a technical proposal by
August 17, 2026 at 9:00 AM (CEST) to Ann-Christina Gamillscheg at acg@cku.dk with a copy
sent to dnm@cku.dk that includes:

¢ A detailed outline of how they intend to approach the review (organization of
work, methodology, structure and timeframe) with supporting arguments for their choices
and a narrative description of what makes them most suited for leading this review.

e CVs of team members, including relevant experience.
e Examples of products from similar tasks

o A detailed budget, specifying the various costs and working hours related to the learning
review. The budget should include consultancy fees, travel costs, estimated costs related to
workshops or consultations conducted as part of field visits, if applicable, and any other
associated costs. While a maximum budget is indicated, CKU will also consider the
competitiveness and value for money of the proposed budget as part of the overall
assessment of proposals.

14. Questions and Clarifications

Questions regarding this call may be submitted to Ann-Christina Gamillscheg
at acg@cku.dk. (Please note: Questions received after July 3™ will only be answered after
August 10* due to holidays).
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